
11

Overcoming a LeaderOvercoming a Leader’’s s 
Greatest Challenge: Greatest Challenge: 

Involving Employees in Firms Involving Employees in Firms 
in Russia in Russia 

Dr. Carl F. FeyDr. Carl F. Fey
Intstitute of International BusinessIntstitute of International Business

Stockholm School of EconomisStockholm School of Economis
andand

Stockholm School of Economics RussiaStockholm School of Economics Russia
andand

Zest Leadership@Ward HowellZest Leadership@Ward Howell
Carl.Fey@hhs.se, Tel. +46Carl.Fey@hhs.se, Tel. +46--88--736736--94509450



Facilitating InvolvementFacilitating Involvement
1)1) Provide information to allProvide information to all

2)2) Create a culture that does not punish mistakes and Create a culture that does not punish mistakes and 
encourages contributing suggestionsencourages contributing suggestions

3)3) Combine a highCombine a high--involvement organization with a involvement organization with a 
highhigh--involvement leadership styleinvolvement leadership style

4)4) Implement empowerment step by stepImplement empowerment step by step

5)5) Train top management listening skillsTrain top management listening skills

6)6) Create multiple channels for employees to contribute Create multiple channels for employees to contribute 
their ideastheir ideas

7)7) Provide rewards for good suggestions and feedback Provide rewards for good suggestions and feedback 
on ideas quicklyon ideas quickly


