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GIANLUCA CARNABUCI (PROGRAM DIRECTOR) 
joined ESMT Berlin in 2016 as an associate professor of 
organizational behavior. Previously, he was an associate 
professor of organization and management at the University 
of Lugano and an assistant professor at Bocconi University. 
He holds a PhD in Social and Behavioral Sciences from the 
University of Amsterdam. His research examines how 
informal networks impact economically important phe
nomena such as innovation, competition, and leadership.  
He has published his research in leading management 
journals, including the Academy of Management Journal, 
Organization Science, and Strategic Management Journal.  
He has taught courses in organization theory, organizational
behavior, organizational design and change, networks and 
organizations, negotiation, and leadership.

ANDREAS BERNHARDT 
is an executive development advisor and the lead coach  
at ESMT Berlin. He has more than 20  years of practical 
leadership de velopment experience with executives from 
more than 30  countries and has designed and delivered 
executive programs for several international companies. He 
teaches and coaches in the areas of leadership, organizational 
behav ior, negotiations, and change. 

MATTHEW S. BOTHNER 
is a professor and Deutsche Telekom Chair in Leadership and 
HR Development at ESMT Berlin. His current research 
addresses the measurement and consequences of social 
status in several empirical settings, including venture  
capital, professional sports, and higher education. In addition, 
he has developed computational models, both to better 
understand factors affecting the evolution of cumulative 
advantage and to clarify the optimal strategies for leading 
tournaments for peer recognition. His research has been 
published in Administrative Science Quarterly, American 
Journal of Sociology, Management Science, and Organization 
Science.

FRANCIS DE VÉRICOURT 
is a professor of management science at ESMT Berlin. Francis’s 
general research interest is in operations excellence with an 
overlap in managerial decisionmaking. His current focus  
is on business sustainability and social innovation. His 
research has been published in leading management journals, 
including Management Science, Operations Research, and 
Manufacturing & Service Operations Management. His work 
has won several awards. He is the current chair of the MSOM 
sustainability special interest group of the Institute for 
Operations Research and the Management Sciences. Francis 
is also on the editorial boards of several leading academic 
journals. 



Program prices are net prices. Valueadded tax will be added where it is legally required. 
Deductions for items such as banking fees, withholding taxes, or cash discounts for 
prompt payment are not possible. 

According to Art. 132 (1) i of the Council Directive 2006/112/EC of 28 November 2006 
on the common system of value added tax, this service is exempt from VAT. 

* Tuition includes all program material, oncampus meals, and selected evening events.

For general terms and conditions go to:
www.esmt.org/gtc

 TUITION*

May €4,900 | November €5,300

WHO SHOULD ATTEND 
Executives with experience in leading employees and teams who intend to increase 
their effectiveness in reaching organizational goals through people. 

INDIVIDUAL KEY BENEFITS
By exploring the challenges they may face when attempting to create productive 
work environments, executives will gain a clear sense of the mindset, competences, 
and behaviors needed to be effective leaders. They will learn how to capitalize on 
and leverage their strengths and weaknesses, as well as those of their employees, 
peers, and superiors. Additionally, participants will enhance their emotional intel
ligence, learn influencing strategies, acquire tools to strengthen their professional 
networks, and discover the satisfaction of successful leadership.

ORGANIZATIONAL BENEFITS
All ESMT programs are practiceoriented. This means that participants learn stateof
theart knowledge, tools, and methods that they can immediately apply once they 
return to their organizations. Furthermore, ESMT provides both participants and their 
organizations with a farreaching and active network of global business contacts.



Leading People and Teams (LPT) is a leadership laboratory 
aimed at enhancing participants’ abilities to address the 
complex sets of challenges facing managers in their 

leadership roles. LPT’s experimentbased structure helps 
participants to gain awareness of their blind spots as leaders 
and develop strategies to correct them. Participants will learn 
how to influence decision makers in support of their initia
tives, how to diagnose and remedy potentially toxic 
organizational dynamics, and how to bolster their leadership 
through a wellfunctioning, productive professional network. 
The laboratory’s challenging but safe environment provides 
participants with the opportunity to reflect on their expe
riences as leaders, experiment with different leadership 
approaches, and receive valuable feedback and support from 
both faculty and peers. The individual learning expe riences 
are seconded by a full day of group executive coaching as 
well as postprogram followups.

 ✓ Empowering individuals and teams 

 ✓ Creating a compelling leadership vision 

 ✓ Coalitionbuilding and influence tactics 

 ✓ Developing effective informal networks 

 ✓ Leadership coaching

TOPICS INCLUDE

We have designed an experiencebased program for 
managers who want to become better leaders. As a result, 
LPT relies on methods specifically chosen for this group, 
including selfassessment tools, interactive minilectures, 
case discussions, business simulations, executive coach ing, 
and indepth interactions with peers and faculty.

METHODS

REPRESENTATIVE JOB TITLES OF  
FORMER PARTICIPANTS INCLUDE

Auditor, Branch Manager, Business Process Manager, 
Chief Compliance Officer, Claims Manager, 

Country Manager, Head of Market Risk, 
Director Product Portfolio Management, Director Sales, 

Director Customer Processes and Systems, 
Global Brand Manager, Group Compliance Officer, 

Head of Business Development, 
Head of Innovation Management, 

Head of Mergers & Acquisitions, Head of Risk Management, 
IT Manager, Operations Manager, Senior Actuary, 

Senior Legal Counsel

COMPANIES REPRESENTED INCLUDE

Admenta Sweden, Allianz, Ärzte ohne Grenzen, 
Axel Springer, Boehringer Ingelheim, Corning Cable Systems, 

Daimler, Deutsche Bank, Lufthansa, Deutsche Telekom, 
E.ON, European Central Bank, Fauji Fertilizer Company, 

Fujitsu TDS, Gazprom, GHHValdunes, 
IAEA International Atomic Energy Agency, 

International Moscow Bank, INVAR, Japan Tobacco, MAN, 
Marriott Hotel Holding, Merck, Münchner Rück, Nordex Chile, 

Open Society Foundation, Pfizer Deutschland, Rabobank, 
Schindler Management, Siemens, T. Garanti Bankasi, 

thyssenkrupp, Turner Broadcasting System, 
Vienna Insurance Group, UniCredit Bank

COUNTRIES REPRESENTED INCLUDE

Austria, Belgium, Brazil, Bulgaria, Canada, Chile, Croatia, 
Czech Republic, Denmark, Ethiopia, France, Germany, 
Hungary, India, Indonesia, Ireland, Israel, Italy, Japan, 

Kazakhstan, Kenya, Luxembourg, Malaysia, the Netherlands, 
Norway, Peru, Poland, Portugal, Qatar, Russia, Singapore, 

Slovakia, South Africa, Spain, Sweden, Switzerland, 
Tadzhikistan, Turkey, United Arab Emirates, 
United Kingdom, United States, Uzbekistan

LPT 
PARTICIPANT 

GROUPS



POSTGRADUATE DIPLOMA 
IN MANAGEMENT – 

YOUR RETURN ON INVESTMENT

POSTGRADUATE DIPLOMA 
IN MANAGEMENT

The Postgraduate Diploma in Management is a univer sity
level certificate offered by ESMT Berlin. To acquire this 
diploma, candidates have to enroll for a minimum of three 
program weeks (18 days) spread over a period of 30 months. 
The postgraduate syllabus covers all major topics on leader
ship and general management.

We have further divided the course of study into three tracks: 
Leadership and Social Responsibility, Managing Tech nology, 
and General Management. The tracks allow par ticipants to 
customize their course of study to suit their personal needs. 

The programs have been designed – and will be led – by ESMT 
faculty members and ESMT visiting faculty, who will also 
advise participants throughout their studies. Programs are 
offered in both German and English. 

Tuition fees vary, depending on the number of programs 
participants choose. 

Leading People and Teams is part of the cluster Leadership 
and Social Responsibility and counts toward 4 of the 18 days 
neces sary to gain the diploma.

For more information go to: 
www.esmt.org/postgraduatediploma



ESMT
European School of Management and Technology GmbH

ESMT Berlin
Schlossplatz 1
10178 Berlin
Germany

www.esmt.org/leading
www.esmt.org

ADMISSIONS MANAGER

Our admissions manager, Michaela Bodner, will be 
glad to answer any questions you might have 
regarding this program.

+49 30 21231-1045
michaela.bodner@esmt.org

PROGRAM MANAGER

With respect to the program’s organization and 
your accommodation during the program, please 
contact the program manager, Sandra Issa.

+49 30 21231-8082
sandra.issa@esmt.org

Jörg Clement, Regional Director EMEA, 
FLIR Integrated Imaging Solutions Germany

Thank you for this well-organized program. A high level of 
competence was well presented. I found all of the presenters to 
be uniquely capable of capturing my attention and helping me 
reflect on my leadership style, and more importantly the things 
to focus on for further growth. I would strongly recommend this 

course to anyone wanting to enhance their leadership skills.

❝


